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Abstract Japan’s aging population and declining birthrate have severely impacted emergency and medical services. The
rising number of emergency transports has led to longer response times. Some non-urgent transfers further delay critical
emergency care. Private emergency services are being considered, but their effectiveness hasn’t been verified. This study
proposes a method to evaluate the impact of delegating non-urgent transfers to private services on emergency service quality,
using data from Kobe City. Results show that over a year, response times were reduced by approximately 170 million seconds,
indicating improved emergency service quality through private service delegation.
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